R UNIVERSITY OF NIS
N
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GENERAL INFORMATION

Study Program Engineering Management
Study Module (if applicable) Management of innovation and product development
Course Title International project management
Level of Study [I1Bachelor Master’s [ Doctoral
Type of Course Obligatory [IElective
Semester X Autumn OISpring
Year of Study v
Number of ECTS Allocated 6
Name of Lecturer/Lecturers Milos D. Milovancevic
Lectures U Group tutorials U Individual tutorials
Teaching Mode Laboratory work Project work Seminar
L] Distance learning [J Blended learning [ Other

Purpose and Overview (max. 5 sentences)

The acquisition of basic knowledge and paradigm, methods, techniques, strategies, of international projectmanagement and
the ability of independent creative response to the changing conditions of the project environment. After completing the
course, students will be able to independently engage in management processesinternational projects and will be trained for|
self-assessment of all relevant factors that mayaffect the success of the project.

Syllabus (brief outline and summary of topics, max. 10 sentences)

Concept and types of projects. The concept of project management. Project Management Organization.
Managementhuman resources in the project. Contracting management. Project Quality Management. Risk
managementproject. Communications management in the project. Change Management in the project. The
realizationproject. Monitoring and control of the project. The system of reporting on the implementation of the project.
Standardcomputer programs for project management. Managing by projects. Project-orientedorganizations. Program
management. Multi-project management.

Language of Instruction

X Serbian (complete course) English (complete course) L] Other (complete course)

OSerbian with English mentoring OSerbian with other mentoring

Assessment Methods and Criteria

Pre exam Duties Points| Final Exam Points




Activity During Lectures 5 Written Examination| 50
Practical Teaching 10 Oral Examination Max. 35 (depending on Teaching Colloquia)
Teaching Colloquia 35 Overall Sum 100

*Final examination mark is formed in accordance with the Institutional documents




