PEIIYBJIMKA CPBUJA
YHUBEP3UTET Y HUIIY

MAHNINHCKHA ®AKYJITET Y HUIIIY

Ha ocHoBy unana 33. cta 3. [IpaBuiiHMKa O OCHOBHUM aKaIEMCKUM CTyAHjama

OBABEINITABA

na he crynear JOBAHA CTOJUJbKOBHUhH
nana 02.07.2026. ca nouerkom y 10,00 yacoBa, y canu 401,

Mamunckor gakynrera y Hury, OpanuTu JUILIOMCKY paji O HA3UBOM:

TEMA Crparteruja OpeHaupama Ha IPUMePY MOJAHOT OpeHaa “ Zara “

npeJ] KOMUCH]OM Y CacTaBy:

Menmop | mpod. 1p Munom MunoBanuesuh

Ynan

npod. ap Jparan Mununh

Ynan

mpod. ap Becna Joanosuh

PE3UME

Crpateruja OpeHIUpama Ha MPUMEPYy MOJHOT OpeHma “Zara” 0aBW ce 3HAYajeM CTPATEHIKOT
OpeHnvpama, a ca ToceOHUM OCBPTOM Ha 3HA4aj Kperupama 100por UMHIIA U PEITyTallje Kao MpeIycioBa
3a cTBapame Operna. Kao nmpumMep cTBapama J00OpOr HMHUIIA, a 3aTUM U CBETCKHU MPENO3HATFHBOT OpeH/1a
y OBOM JMIUIOMCKH pajly mpeacTaBuhemMo MoHu OpeH “Zara” rae hemo aHanu3upameM HauMHA HEHOT
NoCJI0Bama JOOUTH jacHY CIIMKY Kako je OoBaj OpeH]l Hajlpe U3rpaauo A00ap MUMHUI, a 3aTUM U IOCTa0
CBETCKH IPENO3HATJbUB. Y MPBOM U JIPYrOM IOIJIaBJbY TUIUIOMCKH paja JepUHUCAH je mojaM OpeHaa,
UCTOPU]JCKU pa3Boj OpeHMpama Kao U yJiora U 3Hauaj OpeHaupama. Y TpeheM noriasiby 1e(UHUCAH je
110jaM BPEIHOCTH OpeH/1a M HAaYMHM BPEAHOBAaHma UCTOT. Y YETBPTOM IOIJIaBJby TOBOPHMO O CTPaTETruju
OpeHarpama U CTPATEeIIKOM yIpaBJbamby OpeHJIOM, IITO j€ YjeAHO U Ioja3Ha OCHOBA 332 UCTPAKUBAHE
Openna “Zara”. Y meToM MOIJIaBJ/by JAUILUIOMCKH pajia TPEJICTaBbeH je OpeH/ ,,Zara®, ’eH HACTaHaK U
pa3Boj, MOCIOBHA CTpaTeruja, HACHTUTET U pe30HaHIa OpeHpa ,,Zara“. HakoH neTaspHOT yIio3HaBama ca
OpeHIOM, y IIECTOM MOTJIaBJby YIIO3HAjeMO HajOJMKe KOHKypeHTe OpeHnaa “Zara” — Opennuose ,,Mango
u ,,H&M* u Bpmnmo ynopeany ananuzy usmelhe 3ape u HaBeJleHUX KOHKypEHaTa, Ha OCHOBY KOJUX Jlajbe
no6ujamMo MHGOpMaLKje 0 CAMYHOCTUMA, OTHOCHO 0COOEHOCTHMA 3ape y OAHOCY Ha HBHX. Y OBOM ey
IpeJCTaB/beHE CYy W KpHU3HE CHUTyaluje OpeHaa “Zara” a Koje yTU4y Ha HeH UMUU U penytanujy.Ilo
no6ujamy CBUX HH(pOpMaIMja, Ha Kpajy paja npeacraBibeHa je ,,SWOT ananuza Opena “Zara” 1 lbeHUX
KOHKYpEHaTa HaKOH Yera ClIe[I KpajibH 3aKJby4ak 0 CTpaTeruju oOpeHanpama 3ape.

Kibyune peun: ctpereruja OpeHIupama, Kpeupame HUMHIIA, pe3oHaHIa OpeHaa, OpeHaupame,
Openn, Openn “Zara”, 6penn “Mango®, 6penn ,,H&M

Hu, 17.06.2026.rop.



